
Advancing from Social-Emotional Learning (SEL) 
Implementation to Sustainability

SEL programs can improve students’ social, emotional, and academic outcomes. However, schools 
often abandon initiatives mid-year or adopt new programs with leadership changes. Confronting 
problems that arise in the gap between implementation and sustainability can help adults and 
children continue to benefit from SEL programming in schools.

Avoid common pitfalls in the process of SEL program diffusion.
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Draw on insights from model implementers to work towards sustainability.
The Collaborative for Academic, Social, and Emotional Learning (CASEL) has supported implementation in a 

growing number of districts since 2011. CASEL and the Collaborating Districts Initiative (CDI) share many of 

the resources developed through their partnerships and research at: https://casel.org/partner-district

Chicago, Illinois
371K STUDENTS | 78% LOW-INCOME

Nearly 20 years of implementation have yielded 

a vast library of resources & evidence for SEL

Washoe County, Nevada 
64K STUDENTS | 49% LOW-INCOME

SEL specialists integrate SEL into 

PD led by other departments (e.g., 

Curriculum; Equity & Diversity)

Nashville, Tennessee
84K STUDENTS | 73% LOW-INCOME

Standards framed as “I Can” 

statements (e.g., I can set, 

monitor, and evaluate my 

goals to achieve success)

Cleveland, Ohio
39K STUDENTS | 100% LOW-INCOME

“Cleveland schools help 

students solve struggles, not 

just punish, after local crisis”
October 15, 2017

1 Systematically evaluate and adapt as you implement. 

2 Establish shared language and routines for interactions.

3 Empower natural SEL advocates in schools to guide 

adaptation and identify community partners.

4 Engage adults and spaces in the building that SEL 

program(s) don’t currently reach.

One meta-analysis 

found that effect 

sizes were three 

times greater when 

programs collected 

data about 

implementation. 
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